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Instructions to the at"didatä/.•

l) All compulsory.
2) Figugs to t/wright indicate full marks.

QI) AnswerQiny 5 out of 8 12 Marks Eachl

a) Define Strategic Management?

b) What do you mean by the term " Result Areas"?

c) What is the name of the m6del useü to analyze the competitive
environment?

d) What are the 5P's of Mint.erg?

e) Define "Benchmarking"

f) What is "Core Compönce') fE

g) Enlist any 4 sympto%s of malfunctioning of strategy?

h) What organizational design models can be used in a stable environment?

Q2) Answer any 2 out of 3 15 Marks)Éachl

a) How does entry & exit barriers affect competition b€Cweenf2!rms in the
same market?

b) What are the 4 perspective of a Balanced Scorec;yd? Explain.

c) Describe the differences between 'Blue' an oCean strategies?

Q3) Answer any I out of 2 1101

a) Elaborate how can a business us VRJ() framework to gain
competitive advantage?

OR

b) Explain the pros & cons of implementin@a grand strategy in a particular
conflict?

P.T.O.



(24) Answer any I out of 2 (101

a) Compare & contrast Porter's Value Chain Model with other frameworks
for assessing value creation?

OR

b) What is the impact of using different elements of the MC Kinsey's 7S
framework o ahi organiiations performance?

05) Answer an [101

a) sess thesimportance of understanding and applying Abell's Three
Din ensions in Strategic Planning?

OR

b) Propose a new type of 'Merger' strategy with a focus
on Social Responsibility?
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